
City of Bristol College 
Governance  

MINUTES OF THE MEETING OF THE CORPORATION HELD 
ON MONDAY 18 JULY 2022, COLLEGE GREEN  

6:00pm-8.00pm 

Corporation Members Dan Amin  
Lis Anderson 
Tony Antonius  
Andrea Arlidge 
Alison Beckingham Item 4 onwards 
Steve Bennett 
Stephen Boardman 
Jason Budd Item 4 onwards 
Geoff Channon 
Richard Gaunt 
Sandra Gordon 
Tony Green Item 4 onwards 
Marc Griffiths  
Richard Harris (Chief Executive & Acting Principal) Item 4 
onwards 
Keith Hutton 
Peter Rilett (Chair of the Corporation) 
Shawn Smith 
Zoe Taylor  

Also in Attendance Diane Dimond, Director of Finance and Funding Item 4 onwards 
Kam Nandra, Assistant Principal Curriculum Item 4 onwards 
Joanne Ward, Vice Principal Corporate Services & External 
Relations Item 4 onwards 
Liz Gorman, Acting Clerk to the Corporation 

1 
1.1 

APOLOGIES FOR ABSENCE 
Apologies had been received from Steve Boardman, Lis Anderson and Tony Antonius.  All 
others were confirmed as present. 

2 
2.1 

DECLARATION OF INTERESTS 
There were no declarations of interest in any items on the agenda. 

3 CONFIDENTIAL ITEM 
This item is recorded as a confidential minute 

Staff Governors, Student Governor, Executive Team and Senior Staff joined the meeting 

4 

a 

MINUTES 
Minutes of the Meeting held on 28 March 2022 
The minutes of the Meeting held on 28 March 2022 were confirmed as an accurate record 
and APPROVED. 

5 
a 

MATTERS ARISING FROM THE MINUTES 
Governors NOTED the Summary Report of Actions which were confirmed as complete or 
covered under the relevant agenda item. 

POLICY AND STRATEGIC BUSINESS 
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This item is recorded as a confidential minute





10.4 

10.5 

Staff Governor raised a query in relation to Element 3. 
ACTION: DFF to clarify regarding Element 3 

Governors APPROVED the Curriculum Plan 2022-2023. 

PERFORMANCE REVIEW / MONITORING: 

11 
11.1 

11.2 

11.3 

11.4 

11.5 

11.6 

11.7 

CURRICULUM & QUALITY COMMITTEE REPORT INCLUDING T&F GROUP 
The Chair of C&Q welcomed the improved retention and predicted achievement rates, 
noting, however, the relatively low achievement rates in the previous academic year.  

The Chair of C&Q: 
• highlighted issues with forecasting experienced previously and hoped that these had

now been resolved to ensure greater accuracy.
• noted the college’s position nationally, which potentially indicated continued

underperformance
• requested that more information on quality of teaching within the college be provided

at future meetings and that the format of KPIs/data tables and Position Statements
presented to the board be reviewed

ACTION: further information on quality of teaching to be provided and format of KPIs/data 
tables and Position Statements to be reviewed for first meetings of 22/23 academic year – 
VPC&Q 

The importance of celebrating the achievements of students and apprentices was AGREED. 

ACTION: Report on current celebration activity and plans for 22-23 to be presented to the 
first board meeting of 22/23 academic year – VPC&Q 

Governors considered: 
• the college’s presence in Bristol’s cultural spaces
• the need for links to be strengthened with large Bristol employers through, for

example, careers fairs

APC highlighted the significant improvements within work-related activity which had resulted 
in the college being on target to meet or exceed the KPI for this area. 

It was noted that governors received regular internal communications containing information 
on college activity. 

The Chair of the Task and Finish Group reported that, whilst significant improvements had 
been made throughout the academic year in apprenticeship provision, including adoption of 
the right framework, further work was required to improve some critical areas, quality overall 
and the performance of some staff. 

12 
12.1 

12.2 

STUDENT GOVERNOR REPORT 
The Student Governor presented an end of year report to the board, highlighting that: 

• it was an insightful and challenging role - as an individual it could prove difficult to
fully represent the different centres, courses and diverse cohorts within the college

• input from the Student Governor had been considered and acted upon by the
Executive, for example, regarding the HE Strategy.

• partnership meetings had become increasingly effective, with good participation
• a second student governor would be sought for 22/23

The Student Governor reported that: 
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