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Introduction

This report provides an overview of City of Bristol College’s (CoBC) performance
and key action in relation to Equality, Diversity and Inclusion (ED&I) for the year
2017-18. It should be read in conjunction with the ED&I policy whose aims are
outlined below.
Responsibility for implementing and advancing ED&I falls to everyone connected with the
College and is driven and monitored by the Quality arm of Senior Leadership Team with the
support of the Equality and Diversity (E&D) Lead.
This report describes how we actively work to advance ED&I and eliminate any form of
discrimination in line with college policies and procedures and in compliance with the Single
Equality Act 2010.

Context
CoBC is committed to ED&I which is evidenced through the operation of its core
values of Integrity, Respect, Ambition and Pride. These implicitly and explicitly
seek to ensure equality of opportunity for all. In addition, its Strategic Objectives
demonstrate its commitment to all individuals to be treated fairly.
COBC’s Strategic Objectives are:
To enable all students to develop the skills and behaviours they would need to play a
productive role in the economy
To offer high quality provision which responds to the needs of the economy and opens
the doors to the best opportunities for everyone
To collaborate in order to support the development of the College and the City
To develop a responsive, highly skilled and committed workforce
To be strong, financially sound and active contributor to the City’s success
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Equality and Diversity
Statements of Intent
We welcome all learners, regardless of
their background or starting point
We are committed to promoting,
maintaining and supporting Equal
Opportunity in everything we do
We want all students to achieve their full
potential, whilst growing in self-esteem
gaining respect for and from others. This
is irrespective of gender, personal status,
ethnic origin, religious belief, sexual
orientation, disability or age
We want to understand and celebrate the
diversity of our staff and students
We do not tolerate inequality or
discrimination of any kind

Equality, Diversity and
Inclusion Policy
All of CoBC activities are underpinned
by a comprehensive Equality, Diversity
and Inclusion Policy which states as its
purpose:

1. C
 oBC is committed to advancing and

promoting equality, diversity and British
Values in all our activities for everyone
who learns and works within the College
Community.

2. E quality, Diversity and British Values are
an important part of the mission, values
and strategic objectives of the College
as we are aware that its success is
dependent on attracting and retaining
a diverse range of people as staff,
learners and partners

3. T he College recognises that excellence is
underpinned by educational and training
provision, and its associated environment
and services, which do not close doors to
any minority group and meets the needs
of individuals from all groups

4. W
 e aim to embed, sustain and extend
good practice in E&D across all areas
of the College and through this
contribute to:

 he creation of a confident, skilled and
T
highly motivated workforce
High success rates for all its learners
Becoming the provider and employer
of choice in the locality
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Message from
the Principal and
Chief Executive
I am pleased to present the City of
Bristol College Single Equality Scheme
for 2018-19. This document shows
how the College is fully committed
to meeting its duties under the 2010
Equality Act.
Celebrating and embracing diversity in all
forms is central to our College Mission,
and alongside our strategic plan, our
curriculum strategy and college policies and
procedures, this document demonstrates
our commitment to Equality and Diversity,
underpinned throughout by our values of
integrity, respect, ambition and pride.
At our 2017 Inspection, Ofsted commented
that:

I am delighted to commend to you this
document, which outlines our continuing
efforts to identify and remove any barriers
to both staff and students achieving success
and reaching their potential.
If you have any comments, please email
equalityanddiversity@cityofbristol.ac.uk
or write to Theresa Hussey, Equality and
Diversity Lead, City of Bristol College
PO Box 3373, Bristol, BS4 9GX

“The College is a welcoming environment
with an inclusive and respectful culture.
Staff prepare learners well for living in a
diverse society”.
Implementing and advancing Equality and
Diversity falls to everyone connected with
the College and is driven by senior staff.

Lee Probert
Principal and Chief Executive

This scheme refers to information and data from the annual Equality & Diversity report
The final document is ratified by the Student Experience Advisory and Task group and
the Senior Leadership team
Further information can be requested from the College’s Equality and Diversity lead
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CoBC Quality Strategy and
its Single Equality Scheme
The Single Equality Scheme is positioned 4. Further improve the development of
within CoBC’s Quality Improvement
employability skills and behaviours for
students on 16-19 study programmes
Strategy and contributes to its 5
particularly at level 2 and below.
overarching objectives which are:

1. Improve progress and achievement of

students on 16-19 study programmes,
adults on classroom based learning
programmes and apprentices, including
equalities groups.

2. Improve student and apprentice

progression into further learning,
employment or training and employment,
particularly from level 2 to 3, and
level 3 to HE.

3. Improve standards of teaching and

learning so that they are consistently
good across all provision types.

5. To work collaboratively to support

rapid improvements to performance in
Business, Construction, Engineering and
Academic Studies Departments.

On an annual basis and as part of the Single
Equality Scheme, CoBC reports on the
monitoring, assessment and analysis of data
and statistics associated with ED&I. This
report is presented to the Governing Body.
For 2017-18, it provides the basis of the
meaningful objectives and action plans that
are required in the Specific Duty. Objectives
for 2018-19 are outlined in a later section of
this document.

Data for 2017-2018

Data collection and analysis for staff
includes:

Statistics on staff by application,
shortlisting and recruitment by gender,
age, disability and race
Statistics associated with diversity of staff
and staff turnover
Statistics on staff progression by gender,
age, disability and race
Statistics associated with complaints,
grievances and disciplinary action by
gender, age, disability and race
Gender pay gap

Data collection and analysis for students
includes:
Statistics associated with recruitment,
retention, achievement and success by
gender, age, disability, ethnicity and
disadvantage
Statistics associated with Learner Voice
activity by gender, age, disability,
ethnicity and disadvantage
Statistics associated with disciplinary
action and complaints and grievance
by gender, age, disability, ethnicity and
disadvantage
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Where monitoring indicates wide differences between different groups within the
College and for some areas national averages, the College will investigate further
and take remedial action as appropriate.
Full data is published elsewhere but for the purposes of the Single Equality Scheme,
some key areas are listed below:

Demographics

The College intake reflects our diverse
community positively, attracting students
from all ethnic groups
A 3 year trend shows an increase in
students over 19 and a decrease in
students aged 16-19.
The gender of our students reflects a
balanced split between female and male
students and apprentices
Disability disclosure rates of students and
apprentices continues to improve.

Attendance

The college recognises that attendance
has a positive impact on outcomes.
Therefore good attendance is celebrated
through a number of initiatives.

Achievement

 tudent achievement has improved
S
year on year and quality improvement
measures including for attendance,
retention and pass rates are included in
the college SAR and departmental QIPs.

Data Collection and Analysis

Improvements in data collection
have been noted increasing CoBC’s
understanding of the diversity of its
staff and students
Headline data reported in the Annual
Equality and Diversity Report is further
analysed by department, level, site and
ethnicity. These are shared with relevant
HoDs who are considering activity to
further understand the data.

Staff

The staff profile continues to follow a
sector pattern with more than 50% of the
workforce being female
A gender pay gap of 10.28% is reported
comparing favourably with sector norms
White British continue to form the
majority of the workforce which has been
responded to with coherent recruitment
and retention strategies
Work is underway to ensure that the
College has appropriate strategies to
support the diverse needs of its staff
including: improved data collection;
unconscious bias training for recruiting
staff and managers; introduction of a
multi-faith chaplaincy; introduction of
staff champions.

Training and Development

All staff are required to complete
mandatory training in E&D within 2 weeks
of joining the College
Policy and practice in Equality and
Diversity is supported by Quality
Managers, TLA coaches and VLE systems
Training for staff has included sessions
associated with Prevent Strategies,
Extremism Awareness training and
Safeguarding
A range of tailor made sessions are on
offer by the E&D Lead in response to
Departmental needs
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Responding to the Equality
Act 2010: Good Practice
CoBC is required under the Equality
Act 2010 to meet its responsibilities
associated with the Public Sector Duties.
These are to eliminate discrimination,
harassment and victimisation; to foster
good relations; to advance equality of
opportunity. The following, reported in
the Annual Equality and Diversity Report
demonstrates areas of good practice
that take place in the College.

Eliminating discrimination,
harassment and victimisation
We welcome the diversity of cultures
our students, apprentices and staff
bring to our college. Our policies and
procedures reflect a culture of respect in
which we aim to eliminate discrimination,
harassment and victimisation in all its
forms throughout a student’s journey and
an employee’s service to the college.
Integral to our College Values of Integrity,
Respect, Ambition and Pride is the
recognition that all members of our
diverse community can be expected
to be treated fairly, irrespective of their
background and we are committed
to working towards the eradication of
any disadvantage associated with an
individual’s identity.
In addition to responding to Equality and
Diversity Legislation, we recognise and
endorse British Values of Democracy,
Rule of Law, Individual Liberty and Mutual
Respect, and our responsibilities towards
the national Prevent Strategy, thus
ensuring safety and fairness for all staff
and students and apprentices.

In addition to any necessary immediate
action, every effort is made to examine
all available data sets associated with
staff and student activity e.g. pass rates,
retention and achievement, by protected
characteristics in order to monitor and
improve our provision.
Our May 2017 Ofsted inspection
highlighted:
“The college is a welcoming environment
with an inclusive and respectful culture.
Staff prepare learners well for living in a
diverse society.”
“They [learners and apprentices] enjoy
learning in an inclusive and supportive
environment. They respect their teaching
and support staff and work harmoniously
with their peers. The good conduct of the
vast majority of learners reflects the high
expectations placed on them by leaders and
all staff at college.”

Fostering good relations
City of Bristol College sits in a prime
strategic location to contribute to the
development of the skills, knowledge
and capability of the region’s citizens,
working alongside good quality schools
and two prestigious universities. Through
students’ and apprentices’ success, the
College makes an active contribution
to the wider West of England economy
and nationally, through its proximity
to the heart of the city’s growth and
development background. We are
committed to working towards the
eradication of any disadvantage
associated with an individual’s identity.
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Bristol is the only UNESCO Learning City
in England and the College is a key player
in the Learning City. Our role is to enable
access to higher learning, employment,
career progression and independence
through the development of technical
and vocational skills and professional
behaviours.
We network with a range of local and
national organisations on a strategic
and operational level, including West of
England Local Education Partnership,
Learning Partnership West, Bristol City
Council, Bristol Women’s Commission,
Safeguarding Children’s Board, Prevent
Regional Office – South West, Somerset
and Avon Police, schools, universities and
many more.
During 17/18, a need to develop our
response to the spiritual needs of staff
and students was identified. Following
consultations with other colleges and
members of the local community during
the year, a successful bid was made to the
St Matthias Trust to launch a multi-faith
Chaplaincy. A Coordinator was appointed
early in the 2018-19 academic year.

Advancing equality of opportunity
We continue improving the accessibility
of our learning environment for all. We
did this through:
Offering provision in all seven of the
LEP/WECA priority areas. CoBC’s
strategic direction is to offer accessible
opportunities from Entry Level to HE, for
young people and adult learners.
Offering a wide range of courses at Level
1 and 2 including ESOL, to meet the
needs of a diverse community.

Providing Learner Support Funds for
students and apprentices with financial
hardship that could prevent them from
taking part or continuing in learning.
Our team of safeguarding officers who
have expert knowledge in dealing with a
wide range of safeguarding issues, linking
with external organisations to assist
students and apprentices in progressing
and achieving their learning goals despite
challenging personal circumstances.
Providing tailored Additional Learning
Support including, assistive technology,
specialist out-of-class tutorials and advice
to teaching staff on how to improve
the learning experience of those with
a disclosed disability and increasingly,
those with emotional and behavioural
difficulties.
Study Plus – tailored support offered to
our students and apprentices, specifically
with English and maths needs and/or
those with dyslexia, dyspraxia and other
specific learning difficulties.
Dedicated support for students and
apprentices in Care and Care Leavers
–including assistance with transitioning
into education, financial and progression
advice.
Supported Internship Programmes to
enable young people with learning
difficulties and disabilities progress
towards employment and independence.
Participating in citywide initiatives that
reflect the diverse community within
which the College is situated.
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Single Equality
Objectives

Given the data collected and analysed
and the reporting of good practice,
in order to continue to develop this
best practice across the College,
the following objectives have been
identified, targets and action confirmed
and monitored by the E&D Lead
and the College Quality Team.

Policy Management and Planning

Ensure that the College meets the
requirements of the Equality Act 2010.
Demonstrate leadership for Equality
and Diversity.
Ensure that all stakeholders including
employer based learning providers/
suppliers and subcontractors share
our commitment to E&D.
Improve the promotion and celebration
of ED&I across the College.
Create Targets to ensure that CoBC works
towards creating a positive and improving
experience for ALL.

Student Experience

Involve Students in the promotion of E&D
across the college including utilising and
developing Student Voice mechanisms.
Ensure that all additional activity e.g.
recruitment, induction, enrichment and
tutorials complies with ED&I legislation
and college commitment to inclusion.
Ensure all students of any Faith or
none are supported in exploring their
spirituality and that there are no barriers
associated with the practice of faith.
Ensure all students with health and welfare
issues including mental health concerns
are supported to achieve
their potential.

Staff

All procedures associated with
recruitment, induction, promotion and
progression are free from barriers for
any group.
Ensure that ED&I is embedded
appropriately in all Curriculum Delivery.
Ensure staff have the knowledge and
competency in ED&I issues associated
with their role.
Ensure all staff with health and welfare
issues including mental health concerns
are supported to achieve their potential.

Data Collection and Analysis

Collect and analyse all student and staff
E&D data in order to drive our quality
improvement plan.
Ensure that all data monitored by E&D
categories for both staff and students is
reported and actioned where emerging
trends are identified.

Environment

Ensure that the college environment
is safe and accessible to all staff and
students.
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